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Project Management Group

Minutes of Meeting with the Architect held on Tuesday 5th November 2019

Present – Michael Vaughan, Rev’d Robert Gordon, Mary Seaton, Rod Hilton, William
Zarrett and David Ricks

Programme for the Works

MV started the meeting by outlining a revised, delayed, programme for the works.
The  most  significant  cause  for  this  delay  is  the  need  for  detailed  structural
engineering input, especially for works to the new toilet block below ground and its
proximity to the boiler room steps. This work is now in hand.

The delay will also allow fuller consideration be given to a number of design aspects,
discussed  below,  and  allow  much  more  confidence  in  the  completeness  of  the
submission to the DAC, when made.

The programme for the works is now as follows –

 November  and  December.  Finalisation  of  structural  design,
construction details and final selection of materials and finishes.

 Submission to the DAC on 6th January 2020 for consideration at the
DAC meeting on 3rd February.

 Tender process in parallel with DAC submission. Out to tender at the
end of  January with  tender  returns on 2nd March,  giving  a 5 week  tender
period.

 Following  DAC  meeting  and  their  approval,  a  process  of  statutory
notices and a subsequent application to the Chancellor for a Faculty will take
until the middle of April. (Easter Sunday is 12th April). 

 Contractor tender review, appointment and mobilisation will also take
until the middle of April.

 Start on Site after Easter, mid to late April.

 Anticipated contract duration 6 – 7 months.

 Completion for Christmas 2020.

Design Reviews

The meeting reviewed a number of detailed drawings now finalised by the architects 
and comments made are noted below.
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Servery

Extra space for keeping food warm is required. The food will be cooked elsewhere.   
One domestic oven is shown at the moment. Either a second or a double oven is 
required.

Deep storage drawers to be shown under the work surfaces.

Stone floor to be continuous under the servery but with a softer non slip vinyl finish 
over the stone in the servery.

The electricity and water supply to the servery will be able to be isolated from within 
one of the lockable cupboard, for security when the servery is not being used.

Flower Arrangers Cupboard

Wall cupboards above central work surface.

Deep storage drawers below central work surface.

Flexible shelving in tall right hand cupboard.

Shelves and hooks in cupboard with sink.

Dais

Existing high front screen to front pews to be shown moved back to new location.

Ledger stones in the main aisle located under the new extended dais to be moved to
appropriate new locations.

Font

Location as shown on the drawing is approved.

Heating pipes and boxing to be shown as removed in front of chapel screen.

Toilet Block

General concern expressed with security problems experienced around the west end
of the church. This area is used by young people to congregate and petty vandalism 
is a constant problem. Provision of lighting and alarms to be given further attention.

Access onto the flat roof by vandals is to be made as difficult as possible.

Main entry door to the WCs and the cleaner’s cupboard to be lockable.

A roof light over the entry lobby has been shown, to give more natural light. This was
liked but again concern with vandalism expressed. Construction of roof light for 
maximum robustness to be checked.

Shelves and hooks requested in cleaners’ cupboard.

The meeting was happy for the architect to select straightforward white sanitary ware
and appropriate taps.

Office / Meeting Room
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Recent interviews with candidates for the role of parish administrator have 
highlighted a problem with their unwillingness to work alone in an unoccupied 
church.

The existing proposals for the library are to remain as shown. Further consideration 
is to be given as to what additional measures can be taken to improve the security 
situation using the latest technology. It may be better to leave the entry door without 
the proposed glass panels and provide CCTV to cover the church interior, so within 
the office, the occupant will know if anyone is in the building. 

Porch

The proposals shown were very much liked but the plan dimensions and height are 
to be checked to make sure that for a funeral, a coffin with floral display above, can 
be hoisted onto the pallbearers shoulders within the porch. The coffin cannot be so 
carried through the existing timber double doors which are to remain. They are too 
low. 

Other design matters covered

Locking of the many new cupboards. The current proposal is to suit the locking of the
cupboards so all locks in one area may be opened with one key. Other new “smart” 
locking systems are to be investigated that may make the distribution of keys to all 
who need them unnecessary. Cost consideration may make this unrealistic.

A master key will be provided that will cover the locking of all the new cupboards.

Chairs. The DAC will require to know the details of the chairs we select for the 
replacement of the seating lost at the west end of the church caused by the removal 
of the pews. MV invited the committee to visit their offices in Wedmore as they have 
a good selection of chairs available to look at and try out, that have been chosen for 
use by other churches. Actually sitting in a chair and testing it is recommended as 
the only safe method of selection. They will also provide a list of churches they have 
been involved with, that may be visited to inspect the new chairs that have been 
chosen.

A visit to Wedmore before Christmas will be arranged.

The architect is still finalising the drawings of the children’s area and welcome space,
though they are fairly well understood and advanced. Proposals will be forwarded 
when available for our consideration.

DWR will look in more detail at the design drawings tabled at the meeting and 
respond with any further comments.

DWR
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